LMS Replacement Timeline & Task Flow

Survey

faculty/staff

on LMS
needs

{}

Vendor visits
to with the
committee

~

Open forum
vendor visits

~

| December 2013 | January 2014 | February 2014 | March 2014 | April 2014 | May 2014 | June 2014 | July 2014
Analyze Plan Open Select
survey forum for replacement
university
Construct community
Rubric
From March to May 2014
1. Following survey, create rubric to include
a. Features identified in survey as needed for LMS
i. Including course designers and faculty/staff for
online courses
| August 2014 | | August2014 | September 2014 | b. Include questions to determine
i. Vendor history (length of time in business)
ii. Tech support system
iii. Cost analysis (including course conversions to new
system)
c. Send rubric and questions to vendors in advance of visit
2. Schedule visit in open forum with faculty, staff, and students
a. Challenge with tasks from rubric
b. Assess each vendor based on rubric
c. Collect exit surveys
3. Hold open forum on LMS
4. Collect all data and present recommendation to IT and Global

Campus requesting they bring new LMS online and run in parallel with
Angel for three terms




